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Introduction

"Education is the most powerful weapon that can be used to change the world"
(Nelson Mandela)

Los Nifios Foundation is an official Dutch foundation which sup ports local projects in
Guatemala. Los Nifios focuses on education and increasing the autonomy and
empowerment of the poorest children and their families. Education takes a central
place in this aid, from the vision that education is the best way to break t he vi cious
circle of poverty

The foundation is recognized by the tax authorities a S a public interest institution
(ANBI).

The foundation was established in 2002 and is locally run by Ana -Maria Ackermans,
with the assistance of Virginie Roussel and ma ny enthusiastic volunteers.
Governance in the Netherlands ensures the proper functioning of the Foundation

and the retrieval of the necessary funds. A group of former volunteers "do -groups"

is active in this field

Los Nifios assists with the establishm ent and support of schools for the poorest
children. In practice this involves building and expanding schools, improving
infrastructure , guiding management, pay ing and retraining of teachers, providing
teaching materials, in short everything neededt o achi eve good education . There is
also help in the form of scholarships  for secondary and vocational education.

The support goes beyond "education" alone. Los Nifios also wants to broaden the
development of children and the community to encourage and assist the immediate
improvement of living conditions. To realize this a Medical Fund is available, Los
Nifios gives material donation s in special , physical or crisis situations and has
started a family program about parenting with love and authority.

This yea r we hope to continue to expand and improve our educational projects . To
attend school seems so ordinary. With our project you have the opportunity to
develop yourself and to stand up for yourself. We can realize this together . Thanks
for your continued  interest!




Activities and organization

Foundation Los Nifios offers support to the poorest children and their families who
arendt i n vtbel proegdamsi afi large organizations . The initiatives focus on
education and development to ensur e independence. The projects have to be
initiated and supported by the local communi ty. That means that we never finance
projects 100%. There must always be a contribution , a b roader base. The activities
primarily take place  in the region Sacatepéquez (around Antigua) and in the region
of Chimaltenango.

School Projects

Los Nifios Foundation supports various school projects in a structural way with

financial resources and  the deployment of volunteers . At primary school "C  entro
Educativo Melanjoco" of Bendicidn de Dios in Alotenango Los Nifios contributes
approximately 8 5% to operating costs. In high school, "Instituto de

Telesecundaria™ in Chimachoy the contribution is 35%

From this year on t he project "Semilla de Esperanza y Amor" in San Mateo
Milpas Altas will receive s  tructural support from Los Nifios. This is a n after school
care, part morning and afternoon care, where a total of 120 child ren per day
attend . In all three projects the daily management, administrative and substantive

legal responsibility  is in the hands o f Guatemalan legal bodies such as a society or
government (Chimachoy).

In 2010, we, along with Guatemalan team s, want to continue to support, improve
and expand the school projects

1 Bendicién de Dios, Alotenango

Since July 2003 Los Nifios Foundati on has supported the project Bendicion de Dios
"in Alotenan go, 14 km outside of Antigua , Where many families live in extreme
poverty. The project is le  d by director Julio Cesar Garcia. Two hundred children
attend the school daily , Centro Educativo Melanjoc o. Half the pupils attend in the
morning and the other half in the afternoon. In 2013 the primary school will consist
of 2 full courses with a total of 300 elementary school children.

1.1. Cooperation between Bendicion de Dios and Los Nifos
Foundation

Bendicion de Dios is  a local init iative (2002) which could grow significantly thanks

to the s upport of Stichting Los Nifios. To guarantee t he project Bendiciéon de Dios a
larger, sustainable and les s dependent existence , dir ector Julio increasingly looks
for assistance with other donors and foundations (website www.bendiciondedios.org

). In 2010, Los Nifios, together with other partners of Bendicion de Dios, wants to
pay e xtra attention to the management and administration of the project in order
to stimulate a growing professio nalism, efficiency and independence.

Open communication plays an important role. Frequent consulta tion is therefore a
concern so since the beginnin g of the scho ol year in January we began quarterly
financial reviews.


http://www.bendiciondedios.org/

For the next 4 years Foundation child project Guatemala (SKG),_will definitely
cover half the operating costs and is a constructive think ing partner when it comes
to education improvemen  ts. It is expected that the number of pupils and teache rs
will increase in the next few years and thanks to SKG the rapidly growing
exploitation can be dealt with.

1.2. Primary education

The hard -working teachers, directors and cooking mothers ( in total 6.5 full -time
salaries) keep the elementary school running with much enthusiasm and heart for
the children.

The school consists of two parts:
1. The "PEAC' (class 1 through 5) is a five -year curriculum, approved by the
government, for children who started school later in life (from 8 -9 year s old) . The

advantage of this education is that children can enrol regardless of their age.
2. The "p rimary" (this year class 1 to 3) is for children coming from kindergarten.
The intention is that the children r emain in a homogeneous age group so that they

can achieve a higher level.
The pupils will be  taught English when a volunteer is available. For the first time
computer education is being provided by  Lesley, who also maintains the library.

At the beginn ing of this year, t he library was moved to the area next to the
carpentry workshop ; also in part to help absorb the increase in the number of
students. The children are happy to use the g rowing number  of books and to play
with Lego or puzzles. It works as a reward for completing school tasks . Children
from public school are also welcome!




1.3. The carpentry workshop (Carpinteria)

th

The carpentry workshop teaches children from the 4 grade and students in

secondary education skills in carpentry and pa inting. T hese skills provide a good
basis for further training in the timber trade. In 2010 the Guatemalan carpenter
Hipdlito , is providing creative lessons in carpentry. This year no special changes
are expected, but the recently renovated and very well equipped workshop offers

some more possibilities . Wit h the proceeds from the sale of the products the kids
make , part of the materials are paid for
(www.timmer _projectguatemala.nl ).

1.4. Improving living conditions

One of the objectives of the Los Nifilos Foundation is the direct improvement of the

most harrowing living conditions of children and their families. To this end several
programs focused on nutr ition, (preventive) medical care, health and hygiene are
available.

Many children get on ly one or two
meals a day. Therefore a t school
the children are given a nutritious
snack daily (a tortilla with beans, a
ham /tomato sandwich, pancake,
soup or fruit cocktail). This year
Bendicion de Dios will try to vary
the menu each day so that
sufficient nutrition is present. All
children brush their teeth every day
at school and get a vitamin pill if
available.



http://www.timmerprojectguatemala.nl/

In March a pilot project started with the family programme "Upbringing with
Love and A uthority." One of the participants is a Guatemalan woman in her final
year of studying psychology. T  he Bel gian organization Volens has also supplied an
employee (bachelor graduate in remedial e ducation) for one year. With this
interact ive and practical program, parents and children are offer ed alternatives
through education  in which love, discipline, respect and humour play a big role.
After six months  an evaluation will take place and in case of positiv e re sults the
programme will be continued















